Policy Regarding Disruptive Behavior

and the Maintenance of Healthy Relationships within MUUC

Preamble

It is common and advisable for congregations of all denominations to create policies and

procedures to handle difficult and disruptive behavior that can occur in any congregation.

To address this need, we propose policy and bylaw changes based on maintaining respect for all individuals involved in difficult situations within the congregation. This will include formation of a Mediation Council trained in conflict mediation strategies. The congregation will receive additional information on protocol to follow and the rationale behind it to guide members and friends when approached about these difficult situations.

Policy

At MUUC we value openness and a welcoming attitude toward all. We also affirm the belief that our congregation must maintain a safe and healthy atmosphere, free from particularly disruptive behaviors, in order that such open and welcoming attitudes can flourish.

This policy is designed to address the following types of disruptive behaviors:

1. Perceived threats to the safety of any person, particularly children;

2. The disruption of church activities and business;

3. Behaviors which diminish the emotional safety of potential and existing members and

other guests.

The following shall be the policy of Marquette Unitarian Universalist Congregation.

Situations where immediate response is required.

In situations where an immediate response is required, the leader of those present (for example, a committee chair or staff or Board member) may choose to:

a. Identify the problematic behavior to the offender(s), offer alternatives to the behavior,

and identify the consequences if the behavior persists;

b. Ask the offender(s) to leave;

c. Suspend the meeting or activity until such time that it may be safely resumed;

d. or in situations of physical threat, call the police department for assistance.

The Board of Trustees President, Community Coordinator, and the Chair of the Mediation Council should be informed as soon as reasonable.

Situations for immediate response may include (but are not limited to) behaviors that inhibit the effective operation of official congregational activities (e.g., meetings, services).

Situations not requiring immediate response

In situations not requiring an immediate response, any congregant, council member or church leader who is contacted about disruptive behavior shall encourage direct communication between parties. We encourage supportive behavior by all members so that parties feel comfortable in discussing these issues.

If that is not acceptable to either party or is not appropriate to the situation, the contacted person shall encourage communication with the Mediation Council. Once the issue is brought to the Mediation Council all names and facts about the surrounding case should be kept confidential, limited to the involved parties, Mediation Council, and, if appropriate per the bylaws, the Board of Trustees.

When the Council is contacted about a given situation, they may investigate the situation, and decide:

1. not to intervene since the situation is outside its scope of charge or inappropriate for this

level of intervention (consistent with the statement of disruptive behaviors above);

2. to intervene with various strategies of resolution of their mutual choosing, or

3. to make a recommendation to the BOT for action. Actions taken by the BOT are subject

to the recommendations of the Council, unless the BOT votes by an 80% majority to veto

the recommendation.

Each person involved in the conflict may bring a support person to any and all mediations.

Mediation Council members with a conflict of interest in a particular case, in the view of either the disputants or the mediator(s), will be not participate in resolution of that case.

Bylaw Proposals

Article III. Membership

The Board of Trustees may limit a congregation member's participation or suspend, revoke or reinstate membership privileges with a vote of 60 percent or more if the Mediation Council recommends such member action. Without a Mediation Council recommendation, a vote of 80 percent or more of the Board of Trustees is required for such member action.

Article VIII. Mediation Council

1. The Mediation Council is empowered to intervene in situations of disruptive behavior and

make recommendations. They are not limited to achieving compromises. Having the

parties agree and come up with solutions is preferable. The Mediation Council can attempt

to directly mediate the situation themselves. As a next step, they can recommend

counseling and other behavior-changing strategies. Should the Mediation Council believe

that the situation has reached an impasse, and/or that the continued efforts to resolve the

situation are detrimental to the congregation the Council may make a recommendation to

the Board of Trustees for limits to participation in congregational life.

2. The Mediation Council will consist of three members of MUUC who are selected by the

"Mediation Council Nominating Committee" and affirmed by the congregation. Mediation

Council members shall not be Board members, committee chairs or staff.

3. The ("Mediation Council Nominating Committee ") nominating committee shall consist of the President of the Board of Trustees, one other Board member, the Community

Coordinator, and the RE Coordinator. The nominating committee will be expected to

solicit and consider the advice of congregation members and friends.

4. Mediation Council members will serve three-year terms, staggered at one-year intervals.

Vacancies on the Mediation Council will be filled by individuals selected by a majority vote

of the Board of Trustees for the remaining length of the term. Initial appointments shall be for one, two, and three years, and thereafter terms will be three-year terms.
