
2016 Annual Meeting 

Marquette Unitarian Universalist Congregation 

May 22, 2016 

 

Call to order: 12:37 pm.  

Board members present: Chris Wagner, Dharmini Robertson, Dea Kowalzyk, Anne Stark 

Members Absent: Mike Erdmann  

Quorum achieved passed 

I. State of the congregation  

We have hosted RATI, we have a new RE Coordinator, Completed sale of Wright street 

property. Heidi has organized Eldon  ____ Concert.  

II. Vote on By laws (Dharmini Robertson) unanimously passed 

Proposed, article #11 Should a vacancy on the Board occur during the year, a Nominating 

committee will nominate a candidate to fill the vacant spot.  

III. Committee Reports 

A. RE committee – Sarah Johnson. We are proud and excited to welcome Becca Spitzer. 

Accomplished a one-day camp, hosted OWL, hosted cookie bowl and hosted a 

Valentine’s Day dinner and the bread service. Raised $1000 with the soup dinner for 

JJ Packs and packed meals. Holding a Sunday Party to thank volunteers. Putting on a 

full service 39 weeks a year, we need volunteers to help so everybody can participate 

in the adult services.  

B. Community Outreach & Support - Tim VanderVeen. Community outreach to new 

members with an orientation, make visitors feel welcome.  

C. Heidi Gould – Communications team. Thrilled that we have a radio ad running also 

the webmaster, looking for feedback on the Congregation’s “front page”. Due to a 

voluntary contribution, we are now part of the Mining Journal Church page. We will 

resume ads in the North Wind. Facebook page and Facebook Group. We have mostly 

admins posting to the Page, the Facebook Group has 150 members, sharing info in a 

closed group. There have been some issues with postings in the FB group. Ask that 

we don’t post any personal attacks or address any specific issues, the conversation is 

like walking into a room making an announcement. Be mindful of what you post. If 

we deem a post offensive, we can remove individual posts. We have This ‘N That and 

the monthly Chronicle. Appreciate any feedback. 

D. Chris Wagner -- Building committee report on behalf of Mike Erdmann. We’ve been 

having Worker Bees the last Saturday of the month including this up-coming 



Memorial day weekend. May need to hire out some work on the soffit where there’s 

some bird damage. Looking at putting in cabinets at the coffee station. 

IV. Room at the Inn – Sara Johnson. We’ll take two dates in November and February. Our 

congregation is small, but RATI mostly needs space and other congregations will help supply 

volunteers. Would welcome another Coordinator. We’ve had a core group of people taking care 

of laundry. Sari has taken care of laundry on Mother’s Day.  Expresses some of our most 

important UU principles and RATI really needs our space. Have asked other churches for their 

manuals to see if we could formalize and get a little more vigilance from volunteers.  

Doug Russell is the executive director of Room at the Inn, There’s a holistic effort in treating 

mental illness and Salvation Army is hosting a summer shelter but no breathalyzer or pat down. 

They need volunteers and will run the summer shelter until RATI opens back up in the fall.  

The RATI population varies a lot and represents a huge variety of people and they changed over 

the year, so the process must be working to help get people into more permanent situations.  

V. Decision Tree Presentation - Heidi Gould. Working on decision tree to go along with 

organization chart to encourage idea processing when someone has an idea of suggestion, 

improving communication by directing people to the right committee who will then move 

forward or the committee can bring the idea to the board of trustees. Will attach to This’ n That 

this week, looking for input.  

VI. Treasurer Report -  gg gordon. We’ve collected about 66% of our pledges from last year.  

$43,200 in our operating fund, most of which is in our “future fund” invested at a higher rate of 

interest for a minister search. In the real property fund, for building purchase and capital 

improvements $51,000 balance. The tentative plan to pay down some of our mortgage before 

refinancing.  

Every committee got their total requested amount except Communication which got a $500 

increase over last year. One reason we had an excess in the budget was we didn’t have a RE 

coordinator for a large portion of the year. Sarah Redmond moved to approve the budget, 

seconded by several members, passed unanimously.  j 

VII. Update on Minister Process – Dharmini. We have been in conversation with Ian Evison, 

talking through how to prepare for a minister. We have an alternative way to dealt with this 

process. The traditional interim minister comes for two years, spending a year getting to know 

the congregation and then spend the second year addressing the problems. Rather than calling it 

an interim minister, we’re looking at short term minister, a shorter period of time, maybe 6 

months with really specific goal to have a short time minister work with us on.  Will cost us a lot 

less.  

There is a grant available to help us in matching funds.  Important for us to know what we want 

so we can be sure to get a good fit. A short term minister is going to want to know what buy-in 

we are individually willing to commit to.   We need to set two, maybe three goals, so that we can 

accomplish them in six months. Passed unanimously. 



VIII. Election of new Board members - We have two vacancies, Kathy Klos has agreed to be on 

the board. The nominating committee will still be looking for a second candidate. Bill Joswiak 

voted in on the condition that he signs the membership book. We thanked Mike Erdmann and 

Chris Wagner.  

IX. Election of New Mediation Council Members - The council is to consist of three members 

who attempt to Jon Robertson and Carol Wolf have volunteered and were voted in unanimously. 

And we thanked outgoing mediation council member Mona Varney  

X. UU Regional Assembly - Barb and Heidi shared quotes from various leaders at Mid-America 

UUA where there were 800-odd attendees. They also reported on a several workshops.  


