
Marquette Unitarian Universalist Congregation

Board of Trustees
14 December 2010
Meeting Minutes

Call to Order 5.15
Present: Mike White, Jenny Vajda, Paula Kiesling, Gail Simonds


   Nancy Irish, Shaun Devlin, Kathy Klos
Open Forum: Kathy Klos - approval for service on 12/24/10 


For any services not on a Sunday - check with Program Committee, Building Use

Coordinator, Nancy Irish and Melissa Middleton. Motion by Mike, 2nd by Jenny,

unanimous.

        Gail Simonds - building use request for 12 March 2011 for UPQCC; Motion for MUUC to

sponsor the Conference by Cathy Church, 2nd by Jenny, unanimous.
Minutes from BoT Meeting on 12 October 2010 Motion to approve the minutes - Mike; 2nd by Paula;

unanimous.

Treasurer’s Draft Reports for October and November accepted

Nancy Irish Report – November report accepted; taking four compensatory days in December.
Mediation Council Proposal - Tabled until January BoT meeting; funding for training; by law changes.

Snow Day Policy - Standard Operating Procedure - decision by 9 am

M28 closed - MUUC closed; 
M28 open - Two people to check conditions - one in town and one at MUUC; 


Town - the Whites, Jenny Vajda, Cathy Church



MUUC - the Sullivans, Nancy Irish, Barb Michael


Announcements to be made on the web site, facebook page, WNMUFM and TV6.


Phone calls to friends and members without internet/television access

Personnel - Year End Bonuses - not fiscally viable

BoT Duties and Functions – 

Each BoT member chose a committee to act as liaison. 


Stewardship and Community Development - Gail


Music and Social Action - Cathy


Program - Jenny


Religious Education and Building and Grounds - Mike

Action Point - Email or call committee chairs on regular basis.

Action Point - Committee meeting minutes sent to BoT secretary for distribution.

Finance Subcommittee – 


Peace Camp expenses of $621.03 be assigned to the administration line item in the 2010 budget;



a line item for Peace Camp be included in the 2011 congregational budget; surplus funds

for Peace Camp be included in the same fiscal year RE budget for use by/for Peace 

Camp. Unspent funds will not be carried over to the next fiscal year. Motion by Gail, 

2nd by Paula, unanimous.


Mike White and Shaun Devlin pursue the details of a bookkeeping contract with Brendan Krause. 



Motion by Gail, 2nd by Jenny, unanimous.


Sunday cash handling procedures - Tabled until January meeting

Next meeting – 11 January 2011 at 5.30 pm.

Adjournment – 7.00 pm
