Marquette Unitarian Universalist Congregation

Board of Trustees 11 January 2011

Meeting Minutes

Call to Order - 5.40 pm
Present: Mike White, Paula Kiesling, Gail Simonds


  Nancy Irish, Shaun Devlin


  Michelle Harrison
Opening Words - Nancy Irish
Open Forum:

Shaun Devlin raised the idea of internet access through Verizon - 

cost $30.month for a two-year contract; 

congregational input needed before BoT action

Michelle Harrison brought four concerns from RE



Peace Camp 2010 Payment s- passed at last BoT meeting



Melissa Middleton - year-end bonus; send email to explain BoT decision 




not to pay bonuses 



Request by OWL youth to use building - Mike White and Michelle

Harrison to shepherd any further requests by the youth



Still seeking male facilitator for OWL

Mediation Council Proposal:


Training/Certification/Insurance concerns - Shaun to contact insurance agent


Congregational Round Tables to discuss proposal - 27 February 2011


Congregational Meeting for vote on included by law changes - 6 March 2011
December Meeting Minutes - No quorum
Treasurer’s Report - draft presented
Nancy Irish Report - report filed
UUA Fair Share pledges/giving*

Request for Cathy Church to address the email from the UUA about pledges/giving. Correspondence to include the decision at annual meeting to pledge 35 percent of fees in order to pass a balanced budget and the current economic situation in the UP.

Personnel - year end bonuses

Gail to send notification to Melissa Middleton and Laura Lancour


Potential adding of bonuses to the budget as a line item in the 

administrative budget
Finance Subcommittee:

Sunday money handling processes begun and responsibilities divided



Shaun Devlin - writes checks



Mike White - Funds (incoming monies)



Brendon Krause - record keeping


Agreement with Krause certified Accounting & Tax, PLLC for bookkeeping pilot
project funded by individuals within MUUC
Planning for 2011:


Stewardship Committee Meeting Minutes**


Solicit committee budgets


Nominating Committee for BoT
Next Meeting
8 February 2011

Adjournment
6.40 pm
* Email received by Cathy Church

First of all, we wish to thank the Marquette UU Congregation for the support it has shown the UUA over the years. My records show the Congregation has been a Fair Share donor for the past 12 consecutive years. Impressive!

However, our data so far this Fiscal Year show the Congregation pledged significantly less than Fair Share, yet of December 1, 2010 had made the kind of donation it did last year on its way to Fair Share. This may not be cause for curiosity on our end. But, sometimes it is because of a real change in circumstances at the congregational level.

If you wouldn't mind, please reply to this e-mail with what we at the APF should expect. And, if there is a financial change at the Congregation, I would love to be able to call you to hear first hand.

** Stewardship Committee Meeting

14 November 2010

Attendance: Amy Fletemier (Chair), GG Gordon, Shaun Devlin.

Dates for the annual budget drive.

April 14th.  Stewardship dinner (a  Saturday)

May 1st.  Deadline for pledges.  

May____?  BOT meeting to formulate 2011-1012 budget.

May _____? Annual  congregational  meeting to approve budget.  
(This must occur by May 31st, according to MUUC bylaws.

Stewardship dinner

Send invitations on April 1st which will include:  RSVP form, pledge letter, pledge form,
brochure  and return envelope.  Publicity in newsletter and at service announcements.
Border Grill for dinner for dinner.  Guests can bring their own alcohol.

Activities. GG to do a high school bowl format.

Talk by Amy

Child activities.  Childcare, dinner and activities will be provided.   
Discussion of possible sleepover for kids.

Phone/email contacts and service announcements to follow up on all outstanding 

pledges.

